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Annotatsiya: Ushbu maqolada banklar faolivatini strategik rejalashtirish jarayoni, uning
ahamiyati va asosty bosqichlari yoritib beriladi. Strategik rejalashtirish bank muassasalarining
uzoq muddatli maqsadlarmi belgilash, bozor muhitini tahlil qilish, resurslardan samarall
foydalanish hamda ragobatbardoshlikni oshirish vositasi sifatida qaraladi. Shuningdek,
magqolada strategik rejalashtirishning zamonaviy yondashuviari, bank sektoridagi o‘ziga xos
Jthatlar va amaliy tajribalar asosida tahlil o‘tkaziladr. Tadqiqot natjalari banklar boshqgaruvida
strategik fikrlashni rivojlantirish va barqaror o‘sishni ta’ minlashda muhim ahamiyatga ega.
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CTPATEI'HYECKOE IINTAHUPOBAHHUE JEATEJIBHOCTU BAHKOB

AHHOTAUMA. B OaHHOU cmamve paccmampueaemcs npoyecc CMpameuyecko2o
NIAHUPOBAHUSL OesiMeNbHOCU OAHKO08, e20 3HAUeHUe U OCHOBHble smansl. Cmpamecuieckoe
NIAHUPOBAHUE PACCMAMPUBACTNC KAK UHCMPYMEHM Onpeodenenus 00J20CPOYHbIX Yenell
OAHKOBCKUX YUpPeHCOeHUlLl, AHANU3A PBLIHOYHOU Cpeobl, IPHEeKmuUeH020 UCNOIb308AHUS
pecypcoe u  nosvluieHusi  KOHKypeHmocnocoonocmu. Kpome moco, 6 cmamove
AHATUBUPYIOMCSL  COBPEMEHHble  NOO0X00bl K CMpamecudeckomy  NIAHUPOBAHUIO,
0coOeHHOCMU OAHKOBCKO20 CeKMopa u npakmudeckuil onvim. Pezynomamul uccieoosanus
UMerom 6adiCHOe 3HaueHue Ol PA36Umus CMpaAmeuiecKko20 MbIUIEHUs. 8 YAPAGieHUU
bankamu u obecneyeHus: yCmouuus020 pocma.

KarueBble cioBa: cmpamecuueckoe nianupoganue, OAHKOBCKAS OesmeibHOCHb,
ynpaeieHue OAHKOM, KOHKYPEHMOCHOCOOHOCHb, AHAMU3 PbIHKA, O00J20CPOYHbIE Yelu,

@unancosas ycmoudueocms, OAHKOBCKAS cmpame2us
STRATEGIC PLANNING OF BANKING ACTIVITIES

Annotation: 7%is article explores the process of strategic planning in banking activities,
highlighting its importance and key stages. Strategic planning is considered a tool for defining
the long-term goals of banking insttutions, analyzing the market environment, utilizing
resources efliciently, and enhancing competitiveness. Additionally, the article analvzes
modern approaches to strategic planming, specific features of the banking sector, and real-
world practices. The research findings are significant for developing strategic thinking i bank

management and ensuring sustainable growth.
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KIRISH

Bozor 1qtisodiyoti sharoitida banklar mamlakat moliyaviy tizimining asosiy bo‘g‘ini
sifatida 1qtisodily barqarorlik va taraqqiyotda muhim o‘rin egallaydi. Raqobat muhitining
kuchayib borayotgani, texnologik rivojlanish va myozlar ehtiyojlarining o‘zgarishi banklarning
faoliyat yuritish mexanizmlarini tubdan qayta ko‘rib chiqishm talab gilmoqda. Shunday
sharoitda banklar o‘z strategik magsadlarimi aniq belgilab olishlari, bozor tendensiyalarin
chuqur tahhl gilishlarn hamda resurslardan samaral foydalanishga garatilgan uzoq muddath
rejalashtirish asosida harakat qilishlart zarur.

Strategik rejalashtirish bank faoliyatining samaradorligini  oshirish, raqobatbardosh
ustunliklarga erishish hamda barqgaror o‘sishni ta'minlashda muhim vosita hisoblanadi. Bu
jarayon bank rahbariyatidan chuqur tahlilly yondashuv, tashqi va ichki omillarni hisobga olgan
holda, real va amalga oshiriladigan magsadlarm belgilashni talab etadi. Ushbu 1shda banklar
faoliyatinl ~ strategik rejalashtirishning nazarlty asoslari, amally jhatlart va zamonaviy
yondashuvlari tahlil gilinadi hamda sohadagi dolzarb muammolar va ularni hal etish yo‘llariga
e’tibor qaratiladi.

MUHOKAMA VA NATJJALAR

Oftkazilgan tahlillar shum ko‘rsatadiki, banklar faoliyatini strategik rejalashtirish
zamonavly bozor iqtisodiyoti sharoitida muhim boshqaruv vositasi sifatida garalmoqda.
Strategik rejalashtirish orqali banklar o'z oldilariga aniq va uzoq muddath magsadlar qo‘yish,
tashqi muhitdagi tahdid va imkomniyatlarni baholash, 1chki resurslar va imkoniyatlardan
optimal darajada foydalanish imkoniga ega bo‘ladilar. Aynigsa, raqobatbardosh ustunlikka
erishish, yangi moliyaviy xizmatlarni jorty etish, miyozlar ehtiyojlariga moslashuvchan
yondashuvni shakllantirishda strategik rejalashtirishning roli beqiyosdir.

Amally jihatdan qgaralganda, strategik rejalashtinshda SWOT-tahhl, PEST-tahlil,
balanslashtirilgan ko‘rsatkichlar tizimi (BSC) kabi zamonaviy uslublarning qo‘llanilishi banklar
faoliyatida aniq natijalarga olib kelmoqda. Biroq, ayrim banklarda strategik yondashuvlar fagat
rasmiy huyjatlar doirasida qolib ketayotgani, ularning amaliyotda to‘liq qo‘llanilmashgi holatlar:
ham uchramoqda. Bu esa strategik rejalashtirishning real samaradorligiga salbiy ta’sir
ko‘rsatadi.

XULOSA

Banklar faoliyatini samarali tashkil etish va raqobatbardosh muhitda barqaror
rivojlanishni ta’minlashda strategik rejalashtirish muhim o‘rin egallaydi. Olib borilgan tahlillar
shuni ko‘rsatadiki, bank muassasalari uchun strategik rejalashtirish nafaqat uzoq muddath
magqsadlarnt belgilash, balki tashqi va ichki muhitdagi omillarni kompleks baholash,
resurslardan oqilona foydalanish hamda raqobat ustunligini ta’'minlash vositasi sifatida ham
xizmat qiladi.

Strategik  rejalashtirish  jarayoni bank rahbariyatidan chuqur tahliliy yondashuv,
zamonavly boshqaruv texnologiyalaridan foydalanish, shuningdek, o‘zgaruvchan bozor
talablariga moslashuvchanlikni talab etadi. Bu esa ofz navbatida banklarning moliyaviy
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barqarorligini mustahkamlash, myozlar ehtiyojmi qondirish darajasini oshirish va yangi
rivojlanish yo‘nalishlarini belgilash imkonini beradi.

Shu asosda, quyidagi asosiy xulosalarn keltirish mumkin:

. Banklar strategik rejalashtirishni samarali amalga oshirish orqali uzoq muddath
raqobatbardoshlikka erisha oladi;

. Strategik yondashuvlar fagat rasmiy hujpat emas, balki amaliy harakatlar asosiga
aylanishi zarur;

. Strategik rejalashtirishni doimiy takomillashtirish va monitoring qilish orqali
banklar o‘z faoliyatini barqaror va muvaffaqiyath olib borishi mumkin.

Yugqoridagilardan kelib chiqib, bank muassasalari o‘z strategik boshqaruv salohiyatini
rivojlantirishi va bozor talablariga mos tarzda yangilab borishi lozim.
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